MEMORANDUM 2006-12
To: 
All County Board of Elections

From: 
Gary O. Bartlett

Date:
April 28, 2006

RE: 
Post-election Ballot Sample Count

GS §163-182.2(b)(1a) states:

(1a)     For optical scan and direct record electronic voting systems, and for any other voting systems in which ballots are counted other than on paper by hand and eye, those rules shall provide for a sample hand‑to‑eye count of the paper ballots or paper records of a sampling of a statewide ballot item in every county. The presidential ballot item shall be the subject of the sampling in a presidential election. If there is no statewide ballot item, the State Board shall provide a process for selecting district or local ballot items to adequately sample the electorate. The sample chosen by the State Board shall be of full precincts, full counts of absentee ballots, and full counts of one‑stop early voting sites. The size of the sample of each category shall be chosen to produce a statistically significant result and shall be chosen after consultation with a statistician. The actual units shall be chosen at random…….

The statewide ballot item to be counted for the May 2, 2006, Primary will be the office of the Wainwright Seat on the N.C. Supreme Court. The sample count will be conducted after primary election day, and will be part of the canvass procedure.
The Random Selection of Your Samples to be Recounted
At their April 13, 2006 meeting, the State Board of Elections, after consultation with a UNC-CH Statistics PhD., voted that two precincts be selected, at random by the statistician, from each county for the required sample. The statistics provided to the statistician for random selection consisted of all precincts, one-stop sites, and also included  mail-in absentees for each county.

Attached is the random selection of the two sample categories each county must recount. The items you are interested in on this report are your county name and the PID identifying the two sample categories selected for your county. Ignore the columns labeled “SampleNum”, “SelectionProb”, and “Sampling Weight”, they were used by the statistician and you should not be concerned with those items.
The Count

The county count should be conducted in the same manner being suggested to counties that are conducting their initial ballot counting by hand:

There will be two bi-partisan teams of three or four for each precinct that represent an equal number from each political party.  The members of each team will rotate their responsibilities as caller and tallier.  There will be one caller and two talliers. Teams of four will have an observer for the caller. After the talliers bundle four stick marks plus a slash (representing five votes), each tallier will say "Tally".  If the talliers have a different count, they must reconcile their differences before proceeding.  If the members cannot unanimously agree on a “voter intent” ballot, the county board members will determine the intent by majority vote.  Observers may witness the vote counting, but cannot interfere.

The Report
The results of the count of each sample category should contain the following information in the order listed.  After it is completed it should be e-mailed to Luis Thompson, of our agency, at luis.thompson@ncmail.net . You may choose to report the information in a spreadsheet.
1. The name of the precinct, one-stop site, or mail-in absentee sample counted.

2. For selected precincts only, the number of registered voters in the selected precinct at the time of the primary.

3. The machine count for the precinct, one-stop site, or mail-in absentee sample counted.

4. The hand-to-eye count for the precinct, one-stop site, or mail-in absentee sample.
5. Any difference in the machine count and the hand-to-eye count for the precinct, one-stop site, or mail-in absentee sample.

6. An explanation of the difference. If this is not possible, state the reason for the inability to explain.

7. Number of persons used in the count, the time it took to complete the count itself, and the cost of conducting the count. Do not include labor, time and costs of investigating any vote total differences or preparing the required report.

Questions?

Questions about the sample selected should be directed to Don Wright.
Questions about conducting the count should be directed to Johnnie McLean.

Questions about the content of the report should be directed to Johnnie McLean.

Questions about the transmittal of  the report should be directed to Luis Thompson.

