DISASTER RECOVERY

Larry Hammond, Director, Bladen County, NC

1. We are being made 0 vividly aware of the posshbility of a catastrop how
crippling it can become. During the occurrence of adi towait
until it isover and then put into place previoudy pr disaster we
must attempt to approach the problem from areverse vi int. Start atthe end and work our
way to the beginning of theincident and determ eechmgorissue
and when you begin imagine the mogt criti asubset we must ook
at the effect of theissue and attempt to yéolv ar dtuation with resources
at your dispose.

. Without planning we areleft without theabili eonsiruct files, relocate, provide personnd, and
our office functiondlity will be jeopardize [

physica and pali > . Irst aspect of any disaster or emergency is our people.
! anism in place to contact your Board members and staff.

alCurate inventory and providethat listing to the person in your county that is
rance coverage, making certain that it isincluded ininsuranceroles. Thismay

eiminat nsure that the data contai ned on those devi ces have back- upswhich arekept either in
asafe deposit box or off-gte. Itisacommon business practiceto have datawarehoused in places
many milesaway from the physical location of your operation. Backing up compuiter filewill dlow
you to come back to operationa status more quickly. Have printing resources availade, either
through off-site, other agency, or contract vendors who canassist you in short turn around cases.
A back-up stemay be necessary to conduct operationsuntil apermanent site can bere-etablished
intheevent of acatastrophic lossof your physicd facility. Crosstrainal your personnd sothat you
will have asmooth trandtion in the event your S&ff is not available, istemporarily out, or may not
return at al, thisincludes the critical aspects of your job as director. Above dl keep your board



gopraised of dl potentid problems so that they may be making those decisonsthat are criticd to
their position.

. Itiswhen the sky isabeautiful Carolina Blue that the preparation must take place. Theladt thing
anyone should attempt isto recover from adisaster without aplan. Working through adisaster of
any magnitude requires the identification of resources, here are some but not all:

a. County Board of Elections — Your board will be in a position to spesk with the State
Board for Direction in the event of a disaster that may be the scope of their
authority.

b. SBOE - Will give positivedirection and can assst witht
databases, advice an the acquidition of equipment n
operationa status.

you an idea of the areas that may n r emergency
management personnel cometo your Ste i Sthat you may not
have addressed. Althoughthey aren i eyou someideason
srengthening your physica pl - able to help you with
emergency power and lighti ) vauable resource.

d. Sheiff Dept. — Should y jCal Security you may enlist your sheriff’s hdp in
securing your facility until fi il repairs are made.

e. Media—Thisisoneof themost i esyou have. Themediacanhelpyouin
addressng theii

e ddaying operdions, or make generd

dissser. THE MEDIA IS YOUR BEST

U determinewhat routes may close during adisaster and
r recoverability. GIS can pinpoint problem areas or can

d trash it. Take your plan and put it through a disaster, be highly criticd of all
problems, reinforcethe positives. Have your emergency management personnel ook
over the plan for deficiencies and eva uate their advice because only you will truly know if it works
or not. A smple exercise may take a couple of hours to complete but those two hours may save
you days or weeksin recovery time.



