[image: image1.png]



NC STATE BOARD OF ELECTIONS

506 North Harrington Street ( Raleigh, North Carolina 27603
MEETING AGENDA


Time: 

8:00 am – 3:30 pm

Date:


March 6, 2007 

Room:

Board Room

Attendees: 
Gary Bartlett, Johnnie McLean, Keith Long, Steven Berger, Brooks Garrett-Jones, Suzanne Carpenter, Herb Deutsch & Mike Mankin (ES&S), Owen Andrews (Printelect), 
Rob Ritchie & Dr. Christopher Jerdonek (Fairvote), 
Bob Hall (Democracy North Carolina)
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8:00 – 8:15

Introductions/Opening Comments


Gary Bartlett


8:15 – 8:30

Goals for the IRV Meeting



Keith Long

· Plan A – use current hardware/software
· Plan B – define needed enhancements to 

hardware/software for 2008

8:30 – 9:15 

Discussion of IRV Ballots



Rob Richie

· IRV Ballot Layouts

· San Francisco

· Cambridge Design

· Others

9:15 – 9:30

ES&S limitations




Herb Deutsch

· Hardware

· Software

9:30 – 10:00

Review of North Carolina Law


Keith Long

· Pilot Program 

· 10 Cities in 2007

· 10 Counties in 2008

· IRV meaning

· Threshold of victory

· May include more than 3 choices

10:00 – 10:15
Break






All

10:15 – 10:30
North Carolina Ballot Layouts


Brooks Garrett-Jones 

· Optical Scan Ballot

· DRE Ballot

10:30 – 11:15
Develop Plan A for North Carolina

Keith Long
· Ballots
· Tabulation Method

11:15 – 12:00 
Developing Plan B




Steve Berger
· Hardware enhancements

· Software enhancements

· Logic Diagrams

· System Flow Diagrams

· Development of a Statement of Work

· Certification issues

12:00
- 1:00

Adjourn for Lunch

1:00 – 1:30

Timelines for IRV enhancements


Herb Deutsch

1:30 – 2:00

Summary of Days Activities


Keith Long

2:00 – 3:00

Conference Call 




All
· Minnesota
· Santa Fe, New Mexico

3:00 – 3:30

Scottish Election in May



Rob Richie

3:30


Adjourn
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