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MECKLENBURG COUNTY, NORTH GAROLINA )
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANGE -
‘ BUDGET AND ACTUAL - GENERA, FUND
FOR THE YEAR ENDED JUNE 30, 2004

(CONTINUED)
Variance from
Budyated Amounts . Actual Final deﬂﬁt—
Orlginal Final -~ Amounts Positive/{Megative)
EXPENDITURES
Current
Customar Satlsfaction and Managemeant
County Commizaloners § 330,188 $ 356190, - § 303,375 :d (52,615)
Manager's Office 2,944,374 B,167,357 3,830,719 (2,836,578)
Public Service and Information 963,678 1,007,162 01,837 (15,325)
- Tatal Customer Satisfaction and Managament 4,247,239 7,540,708 48259091 . (2,904,718)
Adminigtrative Servicas : '
Internal Audlt 456,353 467,792 484,883 (3,128)
Gounty Attorney 501,081 524,509 477,377 (44,132)
Human Resaurcas 3,124,338 3,192,867 3,766,041 563,174
Information 3ervices and Tachnology 14,284,183 15,259,884 14,423,0?9 (833,805)
Real Estate Servicas 1,072,073 1,314,470 1,424,244 . 108,774
Geaneral Services . 11,397,228 11.448,285 111,936,380 {511,895)
Nondapartmental . 82455 377 5,685,326 5,802 310 206,084
Total Administrative Sarvices 38,080,633 37,840,133 37,377,104 (51 3,028)
Financial Servicos ' :
Financa 2,646,754 2,722,958 2,255,258 {467,608)
Debt Sarvice . '
Principal retiremaent - bonds and loans 37,874,142 42418187 42,337,205 {80,082)
interagt and flaral charges 33,143,302 37,451,547 36,254,364 {1,197,183)
Paymuant to Gity of Gharfotfe #h5,982 B55 082 704,209 (151,773)
Tax Collection 3,568,663 3,508,674 3,088,437 (508,237)
Total Financlal Sarvices 78,002 833 /7,046,346 84,639,473 (2.405,873)
Land Usa and Environmental Servicea ‘
Code Administration ' ' . 29,020,473 20,834,368 21,531,496 BOY, 127
Property Assessmant and Land Records 5,138,927 5,938,847 5,986 470 ‘ (883,377
Air Quality 3,100,568 4,306,092 1,993,078 (2,403,014)
Environmantal Health 3,113,498 3,100,050 2,840,605 (250,445)
Watat and Land Razourca 1,915,005 1,300,882 1,471,985 {418,697)
Reqlster of Doads 3,087,228 3,332 408 & BE6, 240 {487,185)
Total Land Liza and Environmental Servicas 39,364,757 40,593 444 36,688,873 (3,904,571)
J Gommunity Sarvices L s
Public Libraries ’ 24,031,369 24,240,134 23,831,363 (408,771)
Park and Recreation 29,174,140 20,054,663 26,863,649 (3,191,014)
Elections 3,077,040 3,084,141 2,400,533 (643,808)
Womgn'a Commigalopn 1,508,076 1,578,132 1,438,228 (138,904)
Total Community Services 57,768,634 57,857,070 53,583,773 {4.423,207)
Détention and Court Bupport Sorvicea
Coutt Servicea Department 5,318,738 6874108 5,088,004 {E75,106)
Madical Examiner - 821,849 028,377 778,146 {1560,231)
Shariff and Jaii 77,689,281 78,043,240 75,384,169 (2,679.080)
Total Detantion and Court Support Sotvices 83900 848 84,645,735 81,241,308 (3,404,428)
(Continued)

The accompanying notes are an integral part of this statamant.

19

F1



FrROM OFFICE DEPOT

I8

FAR: MO

13368961729

A-G

MECKLENBURG COUNTY, NORTH GAROLINA

Jul.

11 2885

STATEMENT COF REVENLIES, EXPENDITURES, AND CGHANGES IN FUND BALANCES -
BUDGET AND ACTUAL - GENERAL FUND
FOR THE YEAR ENDED JUNE 30, 2003

EXPENRITURES

Currant
Customar Satiafantion and Managsimeoent
County Commiasionerns
Managers Ofos
Publle: Servica and Information
Total Guatomer Satisfaction and Managament
Administrative Servives
Intemnal Audit
County Attomey
Human Rescurces
Information Services and Teshnology
Raal Estate Servicas
G@eneral Sarvices
Nondeparimental
Tetal Adminiatrativa Servces
Financhi Services '
Flranoe
Debt Service
Principal ratirstnent - bonds and leans
Interast and flacal chamas
Payment to Cily of Clerlstte
Tax Collection
Tatal Financlal Sarvices
Land Use and Environmental Sorvices .
Code Adminlstration
Praparty Asasaament and Land Records
Air Quailty
Envimnmental Health
Water and Land Rerourcs
Register of Deeds
Tolal Land Vse and Environmental Servioes
Gommunity Senvices
Public Librarios
Park and Recrestion
Coopomative Extension Service
Elactions
Womaen's Commisslon
Community Developmant
Total Cornmunity Sefvies
Datantion and Court Support Sarvices
Court Services Departmant
Madicil Examiner
-Shanff and Jall
Tatal Datention and Court Support Sarvices
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(CONTINUED)
Variance from
Budgetad Amaounts Actual Final Budpet-
Criginal Flnal Amounts Positive/Negative)
$ 988,120 $ ar1s02 s 286351 § (85551
2,865 525 3,226,485 2,784 957 (441,458)
925,086 1,017,233 BEE,267 {131,976)
4,258,731 4,616,820 3,856,605 (658,015)
466,053 467,241 450,288 (18.,965)
668,230 523 824 519,850 (3,874)
4,063,418 4,240,848 3,403 842 (337,006)
13,640,542 13,301,300 13,301,229 (cal]
1,436,748 1,014 008 1,043,047 (&1
11,472,926 11,080,081 11,050,841 (120
{22 A9 A6 5,696,413 6,624,850 {1,171,763)
54,467,712 37,303,685 35,273,846 (2,0:29,850)
2,200,730 2,206,730 2,002,181 (114,679
37,874,142 38,352 642 38,361,153 (1,489)
265,708,863 26,536,163 26,030,402 (805,761)
a5 529 &85 535 B85 675 -
| 3,809,400 3,614,389 3,025 457 (588,932)
0,760,629 71,405,464 70,194,655 (1,210,787)
21 586,088 23,551,634 24,476,931 ' 1,074,703
8,030,508 7.081,127 5,060 567 (1,111,860}
2,851,604 2,824 548 1,702,689 {1.121,949)
3,010,890 3,484 84T 2,15,185 (7166,702)
1,764,869 1,764,006 1,611,388 (162,817)
2,675,236 3,197 pay 2,868,327 (329,632
40,219,883 41,004,240 37,348,077 (4,558 163)
24,352 245 24,434,515 24,406 878 (28,636)
20,797 698 29,878,907 25,508,168 (4,280,708)
525 534 B2%,806 18,807 (208,985)
2,677,100 2,708,302 2,549 280 (159,432
1,867,413 1,840,746 1,637,272 (303,474)
339,131 338 523 204,788 (65,124)
69,344,219 €0,029,378 84,088 316 (5,034,063)
7.032,440 7 962,992 8,857,117 {1,305,87)
‘744, B26 T47.784 718,425 {31,368)
78,453,683 7,267,273 72,107 206 {7,160,087)
A7 B30 458 87,078,059 79,480,745 (8,497,311)
(Continuad)

The accampanying notas are an integral part of this statemant,
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MECKLENBURG COUNTY, NORTH GAROLINA
BTATEMENT OF REVENUES, EXPENDITURES, ANG CHANGES IN FUND BALANCES -
BUDRGET AND AGTUAL - GENERAL FUND
FOR THE YEAR ENDED JUNE 30, 7002

(SONTINUED)
Yarianoe rem
RBiddgeted Amounts Acstual - Final Budget:
Orlginal Fina} Ambunts Fromitivef{Negative)
EXPENDITURES
Currant
Managarment Sarvices
County Commiasionsrs § 381,789 § 37042 & 244,081 $ {28,480
Manager'a Office : 1,428,753 1 888,843 1,802,807 (84, 282)
Clerk to the Roard 243,111 247,311 226, BEG (70,545)
Intarnal Audit ATZ,044 A7T, 144 430,825 {46,318)
Budnet 77 Te7 258 096,838 {195,098)
Cunty Attomey ‘ 639,833 562,233 545 774 (2.509)
Humman Resouraes ‘ . 2,786,322 2,R44 352 2,675,852 (1E8,420)
Infarmatlon Services and Tachnology 12,280,369 13,088,773 412,881,068 {85, 705)
Reg| Eetate Services 1,107 &858 1,188,208 44,243 (243,585)
Ganeral Seryltes ) 13,053,464 13,084, 440 12,679,068 (412,472
Nongepartmental 2,228,m6 3 557,406 3,346 657 (340,705)
Capla) leases : - - 4 037 256 4 H37,2238
Total Management Services 35,208,118 36,087,217 41,515,781 3,428,044
Financisl Sarvices : : ) : : :
Finamas ‘ 2,673,201 2,823,005 2 467,803 (335,072)
gt Henfvite )
Pritoipal retirsment - bonds ' 35,345,149 365,653,317 35,553,317 -
Intrast and fisonl charges 22,880,672 0,087,404 30,677,681 (13,423)
Payment to City of Charluite 654,273 644,213 24,213 -
Tax Collectar 3,278,443 : 3, 275,443 3,128,880 (135,493
“Total Financial Serylces ‘ £4,A71, 868 73,246,432 72,752,444 {AB3,988)
Customer Satisfaction and Cammunioations - A
Public Seryvice and Informaticn 518,072 822,272 ‘ 618,028 {103,243)
Offices of Mincrty Aftairs 276,738 278,738 B7,857 (186,601)
Total Customer Satisfaction and Communloations 1,184,810 1,188,010 005, 866 (252,144d)
L and Use and Environmental Sarvices
el Emfearsant 28,54'5,?58 25 044, 405 22,978,812 {2,084,983)
Fropetty Assessimnint 8nd Lann Records 7,567,837 7,083,154 B,(97,969 {843,185)
Envircnmental Frotection 4,160,237 6,063,471 4,203,773 (1,839,638)
Environmental Hesalth 2,705,503 ‘ 2,774,507 2 827,703 {144,504)
Raglster of Deeds 3,140,702 3,673,502 3,486,413 (387,088)
Totel Land Use and Environmertat Services 44,211 037 44,618,129 38,153,370 (%, 423,758
Cammunity Services o
Park and Recreation ) 27,186 738 27,583,748 24,511,376 (3,472,371}
Cooperative Extenaion Servica 2123 688 BB2 181 666, 220 (216,9771)
Elt=liting 4,002,156 3,250,601 2288 088" (904,652)
Waomen's Commiesion 911,286 1,794,333 1,553,724 {240, 604)
Community Davaloprrert 374,140 384,140 278,802 {117, 338)
Total Communily Servicas 34,858,807 34,305,101 29,774,220 {5,030,881)
Detention and Court Support Servioes }
Caun Services Departmant 5,802,271 4,969,021 4,104,583 (854,478}
Medical Examinor © 720,285 730,566 B4, 432 (202,114)
Sherlfl and Jall . : Ta418 712 73,446,313 50,212,215 (#,204,058)
Total Detention and Caurt Support Services 79,041,359 79,155,900 73,805,760 (5,260,640)
(Gontinuad)
The ascompanying notes are an integral part of this statement.
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C-4
(CONTINUED)

MECKLENBURG COUNTY, NORTH CAHROLINA’
GENERAL FUND
SCHEDLILE OF EXPENDITURES - BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2001
WITH COMPARATIVE ACTUAL AMOUNTS FOR THE YEAR ENDED JUNE 30, 2000

F Y P WP F PP PP FFPPFPPPYFFPPPTPFPPFPOSFOPE I

N
2001 2000
.__Budgst Actual Actual
COMMUNITY SEBVICES .
Minority Affairs $\ 208,539 $ 191,304 $ 850901
Cooparative Extension Sarvice 700,367 623,171 570,746
Elactions 2,783,153 2,185,750 2,457,602
Park and Recraation 27,306,454 24 B57,932 22,676,451
Woman's Commission 999,857 797,619 675,110
WTVI 1,897 259 1,997 259 1,278,031
TOTAL COMMUNITY SERVICES 34,004,629 30,463,036 27,744 841
PUBLIC SAFETY AND COURT
SUPPORT SERVICES :

Court Services B ,RB&1,800 - 4,568 284 4,015,247
District Attomey 624,621 506,237 633,953
General Courts of Justice 1,804,662 1,789,797 1,680,864
Medical Examiner 559,680 504,720 484,281
Public Defender 98,337 96,895 80,825
Sheriff and Jails 65,313,707 63,232,103 57,838,264
TOTAL PUBLIC SAFETY AND COURT

SUPPORT SERVICES 74,252 818 70,789,046 65,633,434

U 5 CES ‘

Emergency Madical Services 315,843 291 9656 688 972
Vetorans Servicas - 411,647 402 565 383,838
Outside Agencles-Human Services 405,930 323,227 a28,596
Health/Mental Health and Community Services ‘

Public Health-Othar 5,840,394 4,625,646 3802027

Public Health CMHA Contract 16,691,821 16,598,609 14,158,861

Child & Adolescent Continuum 24 726,762 23,237,185 21,034,078

Adult Continuum 33,484 B0 28,601,677 27224815

Managed Care Coordination 4,881,457 4,410,320 3,906,843

Eusinags Services 2,806,198 2,187,380 2025147

Arsa Administration 7,386,000 6,481,596 5,372,897

CMHA-Contract MH 7,832,084 7,809,835 7,655,789

(Continued)







