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NC STATE BOARD OF ELECTIONS

506 North Harrington Street ( Raleigh, North Carolina 27603

MEETING AGENDA


Time: 

8:00 am – 3:30 pm
Date:


March 6, 2007 

Room:

Board Room

Attendees: 
Gary Bartlett, Johnnie McLean, Keith Long, Suzanne Carpenter, Brooks Garrett-Jones, Steven Berger, Herb Deutsch & Mike Mankin (ES&S), Owen Andrews (Printelect), Rob Ritchie & Dr. Christopher Jerdonek (Fairvote), Bob Hall (Democracy North Carolina)
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Goals for the IRV Meeting






Keith Long

1)
Develop an understanding of Instant Runoff Voting (IRV)-different states use different terminology to describe the process.
2)
Review potential ballot designs.
3)
Understand the hardware & software limitations

4)
Develop Plan A and Plan B for North Carolina.
5)
Share this plan with other jurisdictions.
· Plan A – use current hardware/software
· Plan B – define needed enhancements to 

hardware/software for 2008

Discussion of IRV Ballots
(See Exhibit A-p.1-16)



Rob Richie

IRV is a ranked choice ballot where voters rank candidates in position 1,2, or 3. It requires a majority to elect a candidate and eliminates weak candidates. It allocates those voters’ ballots to next choices until there is a majority winner. 
· IRV Ballot Layouts

The ballot is presented with a list of all candidates and the option to rank them. The voter may choose to give just a first choice or rank his selections.
Technical Issues: A separate collection of vote images from the tallying program is necessary for ranked voting elections. In NC, IRV is only applicable in primary and/or municipal elections so straight party ticket will not be an issue.
· San Francisco

Candidates are listed multiple times as a 1st, 2nd, or 3rd choice.  Ballot images captured in SF are for every ballot, not just the IRV contests.
· Cambridge Design
Candidates are listed once and then ranked by the voter. Need to prioritize possible voter selection errors. 
· Others

ES&S limitations






Herb Deutsch

On current equipment: Need to be able to store ballot records. Only iVotronic does it at this point. No hardware modifications are required to do this on other equipment. Option is to use a larger storage capacity card to capture valid selection ballot images. 
· Hardware

Model 100-Has only three channels presently but upgraded firmware can allow for additional channels. Issues are with the capturing of valid records and user feedback on voting selections.
Model 650-Has 3 fixed channels on each side. Additional channels would require a major hardware redesign. Capturing of valid records applies for sorting of human review.
iVotronic-The columns are determined by the size of the ballot. Additional software will allow screen layout to resemble a Cambridge ballot. The rules for what a voter is allowed to do would require a firmware change. One issue is how IRV choices are reflected on the RTAL.
AutoMark-Would require a firmware upgrade. Scan bar is the same as the M100.
· Software-no software is currently in development.
Review of North Carolina Law
(See Exhibit B-p.7-25)

Keith Long

· Pilot Program
· 10 Cities in 2007 (Oct and Nov elections)

· 10 Counties in 2008

· IRV meaning

· Threshold of victory

· May include more than 3 choices

North Carolina Ballot Layouts
(See Exhibit B-p.27-30)

Brooks Garrett-Jones 

· Optical Scan Ballot

Current design takes up a lot of ballot space. 

· DRE Ballot

Selection button is opposite from current ballot style. Showing more than 4 candidates is not possible with current software.
Develop Plan A for North Carolina




Keith Long
Plan A is using exactly what we have in place today with no changes. Do we want to do anything other than optical scan ballots?  Maximum number of choices on the ballot is based on the number of candidates who file. Everything on the ballot would be an IRV contest on the optical scan ballot. Offer the voter two more than the number of candidates. 
· Ballots
iVotronic-The current software is not sufficient to do an automated tabulation of IRV. In November, limit to a vote for one with three candidates.
M100-Jurisdiction would have to be fully optical scan unless the above standards for iVos are met. Optical scan ballots can be used in all scenarios if count can be completed centrally.
· Tabulation Method

Tabulation is a model of hand-counting, tabulation, and sorting of cast votes.
Developing Plan B







Steve Berger
ES&S is working on defining the requirements for future hardware, software, and firmware releases. Also working on implementation of a universal export file (XML type).
· Hardware enhancements

No changes required except larger capacity PCMCIA card. Model 650 cannot be upgraded to handle more than 3 columns.
· Software enhancements

Change required in firmware for the M100s, AutoMarks, and iVotronics. Changes required in several Unity modules.
· Logic Diagrams-

Will have to write logic diagrams of each type.
· System Flow Diagrams
Will help focus the testing.
· Development of a Statement of Work

Steve Berger will develop documentation within the next couple of weeks defining what it is the state would like ES&S to do.

· Certification issues

Current state law says we must comply with federal regulations. Timeline is an issue when it comes to upgrading current equipment. It is not known how long it will take to get new upgrades/changes through the federal certification process. We can use November 2007 as a pilot and not use IRV in May 2008 because it poses too much of a risk. May request change in legislation for retesting IRV with certified upgrades in 2009.
Timelines for IRV enhancements





Herb Deutsch

Approximate costs for implementation 850,000-1,000,000

Summary of Days Activities





Keith Long

Purpose of conference call is to lay out plans for future development and use of IRV. Need benchmark dates for development and implementation. Need input from AutoMark on how their equipment can be enhanced to use IRV. 
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